Empowered lives.
Resifient nations.

Malawi Electoral Cvele Support (MECS) Project
2016 Annual Workplan

CP Outcome/UNDAF Key Priority 4: National institutions effectively support
transparency, accountability, participatory democracy and human rights.

UNDAF QOutcome 4.1: National institutions foster democratic governance and human rights
to promote transparency, accountability, participation and access to justice for all especially
women and children by 2016.

UNDAF AP Output 4.1.4: National Electoral processes and capacities in Malawi Electoral
Commission, Civil Society and different arms of Government strengthened to ensure peaceful,
free and credible National and by elections.

CP Output: Governance SWAP, national investment & capacity development plan; Strategic
& capacity development plans for Parliament, Ombudsman, MHRC, and MEC.

Project Specific Outcome: MEC is able sustainably deliver free, fair, and credible election
processes that reflect the will of the people in Malawi.

Project Output (s)
1. Electoral policy and regulatory environment is harmonized and stabilized
2. Technical and institutional capacity on MEC strengthened
3. Organization and management of elections enhanced
4. Effective and efficient management, partnership formation and monitoring and

evaluation of the project

Implementing Partner: United Nations Development Programme

Other Partners: Malawi Electoral Commission, Malawi Law Commission, and Ministry of
Gender, Children, Disability, and Social Welfare



Bricf Description

The UNDP Malawi Electoral Cycle Support (MECS) project contributed o the preparation and
conduct of the 2014 Presidential, Parliamentary, and Local Government elections, and supports
in-between the polls activities ahead of the next elections in May 2019, undertaking medium-term
institutional and capacity development with a view to positioning the institution to be able to
conduct future elections with minimal external technical assistance.

The Project also supports Malawi’s current efforts toward electoral reform and aims to ensute that
Development Partners (DPs) financial and technical support is harmonized and efficient in
supporting Malawi’s election cycle through a basket fund that complements national resources.
Within the scope of the Electoral Cycle, the Project also supports a variety of key stakeholders
that are involved in or influence the electoral process.

The Project is administered through governance arrangements that include a Steering Committee
chaired by the Minister of Finance and co-chaired by the United Nations Resident Coordinator,
and a Technical Committee that draws relevant technical level representatives from across
Government, the MEC, Development Partners and other key stakeholders.




Programme Period: 2013-2016
Key Result Area (Strategic Plan) Democratic

Governance
Project ID: 00071929
Project Outputs: 00085180
00086778
00086779
00086780
Start date: 01-01-2013
End Date: 31-12-2016

Implementation Modality: ~ DIM

Total resources required: $ 3,076,734.00
Total allocated resources: $ 3,076,734.00

Donors: Irish Aid
Government of Malawi
Norway
DFID
European Union
UNDP
GMS: (7%) $201,281.50

Agreed by (Mal lecIral Commission): Justice Maxon Mbendera, SC

Signature:

Date: /;/5/020/6

Agreed by (UNDP): Mia Seppo

Signature: @_,\%_a@/j
=

Date: .i-//(d / U:
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